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Miami Lakes Cypress Villas Homeowners Association
April 5th, 2010 Meeting Minutes

Meeting started at 8:00 pm. Greg Batista from G. Batista & Associates, ww.gbanda.com, 954-434-2053, joined our meeting to discuss the enclosures in our community.

Minutes from the previous meeting were read. 

Mr. Batista met with us and said that there are several ways to address the problem and first a structural engineer, drawings from architects, & meet with TML, general contractor. He would be willing to meet with some of the homeowner’s to view the enclosed homes and original non- altered homes. He would charge about $150.00 an hour and he would do about 6 hours work for us and he would charge around $600.00 to do a basic proposal. Since each home is enclosed differently, then different charges would apply accordingly. 

Budget for next year was passed and since there are no changes, the same budget amounts were kept from the previous year.

Painting of the villas will be scheduled in 2012. Monies set aside in savings account to go towards the painting. Mentioned that there are many villas that have not paid dues because of foreclosures and delinquencies and that there may not be enough money to pay all of the painting in 2012. A special assessment may be necessary next year to accommodate the difference.

Three units are in foreclosure. There are no plans to remove the existing recycling carts. Residents are still asked to remove their garbage cans from view on the days that there are no pickups.  
Motion for the year to date and the annual budget report passed 2nd Jan Calloway and then Richard Prieto. 
Violations reports were discussed and all were in agreement that if there continues to be non compliance, then a general report will be distributed to all the units and then referred to the Town code compliance department.

Assessment dues - 15 are still delinquent. 6 were brought and handed to the treasurer. 

Letters will be mailed with $35.00 late fee and $25.00 late fee for every month late thereafter. 

Request was made for new officers to volunteer. New assistant VP and prior year’s officers remain.   

